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About this Keport, Purpose & Scope

Sun Siyam Olhuveli Maldives” Annual Sustainability and ESG Report 2025 outlines the resort’s approach

to identifying and managing environmental, social, and governance (ESG) risks in line with the Task Force on
Climate related Financial Disclosures (TCFD) framework. The report highlights climate related risks and
opportunities that may impact the Group's strategy, operations, and long—term resilience, including physical
and transition risks, resource management, human capital, and governance.

By integrating TCFD principles into its ESG reporting, Sun Siyam Resorts strengthens climate risk
governance, supports informed decision making, and reinforces its commitment to transparency, responsible
hospitality, and sustainable value creation under the Sun Siyam Care framework.

This report presents the sustainability journey, performance, and key initiatives of Sun Siyam Olhuveli for the
reporting period 1 January 2025 to 31 December 2025, covering all permanent and contract team members
unless otherwise stated.

Sustainability Frameworks and Disclosures

Sun Siyam Olhuveli aligns its sustainability reporting with the TCFD recommendations and complies

with internationally recognized sustainability frameworks and standards, including the United Nations
Sustainable Development Goals (UN SDGs), Travelife Certification criteria, Green Globe Certification criteria,
and the internal Sun Siyam Resorts Sustainability Policy. Greenhouse gas emissions are measured and reported
based on evergreen data management system of Travelife in accordance with the GHG Protocol, supporting
transparent and consistent climate-related disclosures.

O TCPDI:

GAS PROTOCOL
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Resort Provile

Sun Siyam Olhuveli, part of the Lifestyle Collection under the House of Siyam, invites
travellers to experience the Maldives as a vibrant playground where nature, adventure,
and relaxed island living come together. Located in South Malé Atoll, just 45 minutes
by speedboat from Velana International Airport, the resort forms part of the Sun Siyam
Resorts portfolio across the Maldives and Sri Lanka.

Set across three interconnected islands; Main Island, Dream Island, and the adults only
Romance Island, the resort offers a dynamic island experience designed for couples,
families, and groups of friends. Each island carries its own atmosphere while remaining
seamlessly connected, allowing guests to move easily between lively activities and quiet
moments by the sea.

Accommodation ranges from beachfront villas and overwater retreats to spacious suites
and multi—-bedroom residences, all thoughtfully placed along powdery beaches and
turquoise lagoons. The resort is also home to the longest swimming pool in the

Maldives, a striking 210 metre stretch that runs alongside the lagoon and has become
one of Olhuveli's most iconic features. With more than 24 restaurants and bars, eight
swimming pools, three spa and wellness spaces, and a wide variety of recreation and
water sports activities, the resort celebrates what it proudly calls the Paradise of Plenty,
a place where guests can discover something new each day.

Surrounded by a thriving lagoon and house reef, Sun Siyam Olhuveli sits within a
remarkable marine environment where manta rays, nurse sharks, and vibrant coral life
are often seen. Protecting this natural beauty is a responsibility the resort takes
seriously, with ongoing efforts focused on caring for the surrounding ecosystem and
encouraging guests to appreciate the richness of the ocean.

Behind every experience is a diverse team of hospitality professionals who bring the
island to life. Beyond welcoming guests, the resort also works closely with local
communities and supports environmental causes and social initiatives through Sun
Siyam Care, the group’s platform for responsible tourism and positive impact.

With its expansive island setting, energetic spirit, and deep respect for its natural
surroundings, Sun Siyam Olhuveli continues to shape a future where memorable
holidays and responsible island living go hand in hand.
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General Manager's Message- Sun Sivam Olhuveli

At Sun Siyam Olhuveli Maldives, we are committed to
weaving sustainability into the veryfabric of our daily
operations. It is not merely an initiative; it is the essence of
who we are. We firmly believe that nurturing our environment
enhances the unforgettable experiences we provide to our
guests. Our approach is both ambitious and visionary. We
strive tominimize waste, utilize resources with intention,
protect marine life, and uplift local communities in ways that
create lasting value. These initiatives are not just about
meeting standards; they reflect our unwavering respect for
the delicate ecosystem we inhabit and our determination to
safeguard its vitality for generations to come. We see
sustainability as a powerful journey we embark on together.
Every decision no matter how small made by our dedicated
team and our cherished guests, contributes to a resilient and
thriving Maldives. By joining forces, we can preserve the
unique beauty of this paradise while continuing to extend
heartfelt hospitality to visitors from around the globe. Thank
you forbeing an integral part of this vital journey. We
understand that the road ahead is significant, and we are
wholeheartedly dedicated to navigating it with purpose
and integrity.

Let us forge a brighter, more sustainable future together!

Hassan Adil
Assistant Group Manager / General Manager

Group Sustainability Manager’'s Message

Sun Siyam Care exemplifies our proactive commitment
to sustainability by harmonizing environmental stewardship,
social responsibility, cultural preservation, and economic
resilience. This report highlights our vision with clear actions,
ambitious targets, and accountability mechanisms that align
with Green Globe standards. Through our dedication to
continuous monitoring, staff engagement, and innovative
practices, we are excited to set apositive benchmark for
sustainable luxury hospitality in the Maldives, paving the way
for a brighter and more responsible future.

Warm Regards,

Chaminda Upul Kumara,
Group Sustainability Manager
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Sun Sivam Kesort's
ESG Approach

ESG Strategy and Governance at Sun Sivam Resorts

Our ESG strategy is anchored in Sun Siyam Care, the Group's sustainability led brand framework that
integrates environmental stewardship, social responsibility, and ethical governance into our core business
operations. The strategyreflects our commitment to delivering conscious hospitality while safeguarding the
natural ecosystems, empowering communities, and creating long term shared value for stakeholders across the
Maldives and Sri Lanka. The ESG strategy is structured around four interconnected pillars.

1) Environmental Sustainability and Climate Action

We focus on protecting fragile island ecosystems andreducing our environmental footprint through
renewable energy, elimination of single—use plastics, in—house waterbottling, coral reef restoration, marine
conservation, and responsible waste management, supported by continuous monitoring of energy, water, and
waste performance to improvements. drive measurable improvements.
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2) Wellness, Guest Experience, and Cultural Integrity

Wellness is integrated into both guest and employee experiences through CIDESCO-certified spa
offerings, healthy menus using organic and locally sourcedingredients, cultural excursions, and authentic
storytelling. These initiatives strengthen our value proposition while enhancing awareness of sustainability among
guests.
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3) Social Responsibility and Community Engagement

Our social strategy promotes inclusive growth throughlocal empowerment and cultural preservation,
supporting local artisans, community initiatives, education and youth programmes, women empowerment, and
local sourcingvia bio—farms and chef gardens, while prioritizing employee wellbeing, health and safety, and
professional development.
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4) Biodiversity and Marine Conservation

We support marine protection, coral nurseries, reef clean—ups, eco—diving experiences, and wildlife
conservation partnerships. Guest engagement initiatives, such as coral planting and citizen science programs,
encourage shared responsibility for environmental protection.

1 s 1300 o 17 W
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Environment & Integrated Sustainability Policy

Scope of the Policy
This policy applies to all Sun Siyam Resorts properties, employees, management, contractors, suppliers, and
business partners.

1. Environment and Sustainability

At Sun Siyam Resorts, we believe that sustainable tourism is not just an option but an ethical responsibility. Our
purpose Is to protect and preserve the natural environment, support local communities, and promote responsible
tourism practices. We are committed to making a positive impact on the environment, society, and the well-being
of our neighboring communities while providing exceptional experiences to ourguests. We are dedicated
to operating our resort with the utmost respect for the environment and local culture. Our commitment extends
to reducing our carbon footprint, conserving natural resources, supporting local communities, and implementing
sustainable practices throughout our operations. We strive to create a harmonious relationship between our
guests and the environment, leaving a positive legacy for generations to come.

Environment

1 Reduce energy consumption and implement renewable energy sources whenever possible

1 Minimize water usage through water — saving initiatives and wastewater management systems
1 Implement waste reduction and recycling programs to minimize the generation of waste

M Preserve and protect the local ecosystem and biodiversity through responsible land use practices

Carbon Footprint Reduction
9 Set and monitor measurable targets to reduce greenhouse gas emissions annually across all operations

Responsible Water Management

1 Measure, Monitor and manage water usage to ensure responsible water consumption
1 Implement water conservation measures

1 Collaborate with local communities to protect water resources and access clean water

Waste Management and Recycling

1 Continuously improving the existing comprehensive waste management system to reduce, reuse, and
recycle waste

1 Collaborate with local waste management facilities and educate guests and islanders about responsible
waste disposal

Biodiversity Protection

1 Engage in conservation efforts to protect local flora and fauna Avoid activities that may harm or disturb
sensitive ecosystems Support local biodiversity preservation initiatives through partnerships and
financial contribution.

Community Engagement and Empowerment

9 Through the Sun Siyam Care initiative, we actively support local communities by investing in education,
livelihoods, environmental conservation, and social well-being.

1 Collaborate with local businesses and suppliers to promote economic growth and sustainable
development

1 Engage in community development projects that enhance education, healthcare, and social welfare.

Guest Education and Engagement

1 Raise awareness among our guests about sustainable practices through informational material and
workshops
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1 Encourage guests to participate in eco—friendly activities and excursions that promote cultural
understanding and respect for nature.

Continuous Improvement

1 Regularly monitor and measure our Environmental and sustainability performance to assess progress
towards our goals.

Continuously seek new technologies and best practices to enhance our sustainability efforts.
Transparently communicate our sustainability initiatives and progress to stakeholders.

il
il

2. Purchasing
At Sun Siyam Resorts, our commitment to excellence extendsto every aspect of our operations, including

procurement. This Purchasing Policy outlines our principles, procedures, and purpose—driven approach to ensure
that every purchasing decision aligns with our core values, enhances guest experiences, supports sustainability,
and contributes to the success of our resort. This policy outlines the guidelines and principles to be followed in all
procurement undertakings at Sun Siyam Resorts. Its primary focus is on establishing a procurement framework
that:

Is fair, open, and efficient

Adheres to relevant laws and regulations

Upholds our Company’s principles and benchmarks

Brings enhanced benefits for both our Company and stakeholders

Advocates for a more environmentally conscious supply chain

Aligns with the facilitation of evolving organizational development requirements

= =4 =4 —a_a 9

Occupational Health and Safety

It is a multidisciplinary field concerned with the safety, health, and welfare of people at work. The goal of
an occupational safety and health are to foster a safe healthy work environment in order to protect all
stakeholders in the workplace environment.

The Purpose of the Policy Is To

1 Comply with occupational health and safety (H&S) legal requirements to prevent accidents & injuries,
and occupational illnesses in our Resort.

1 Define the duties and responsibilities with regard to the prevention of workplace accidents, injuries, and
illnesses.

Prevention Of Child Sexual Exploitation

Child abuse is a global phenomenon. It occurs in all countries and in all societies. It involves the physical, sexual,
emotional abuse and neglect of children and adolescents. It is almost always preventable.

Children and adolescents can be potentially subjected toexploitation, abuse, violence and neglect in
families, communities, institutions, organizations, private places, public places by various circumstances by
variety of people,including delegates, support staff, and ancillary personnel people associated 8 with the
conference While tourism is not the cause of these crimes, many offenders travel to commit abuse In order to
address and protect children and adolescents from potential abuse and exploitation this Prevention of Child
Sexual Exploitation policy has been developed.

We believe that children should be safe from harm.

We condemn the exploitation of children & adolescents under 18, who may have been persuaded by an

adult to come and stay in our resort and receive, in exchange for performing sexual activities, free

accommodation, drink and food.

1 We also condemn the general exploitation of children for commercial sexuality and support any local or
national initiatives for the protection of children in our community

1 Empowering and educating children on their rights, personal safety and steps they can take, if there is

a problem

f
f
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M Integrating child protection into all aspects of our organizational strategy, structures and work
practices This policy will be reviewed on an annual basis to evaluate effectiveness, address gaps, and
continuously improve our environmental and sustainability performance.

Revised Date : 26 Dec 2026

Executive Summary
o1 2025 Kl Achievement

Environment

CO:

|

Emission Intensity Reduction Actual Guest Nights Growth-
18.2% 36%

Installed Solar PV Capacity -
1416.05 kWp

N

a@u

Introduces Solar PV Battery Renewable Energy Share
Energy Storage Increased by— 12%
537.5 kWh

Water consumption
decreased by— 18.46%

N M
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Avoided Single Use Plastics
by reusable glass bottles—
18AMT

O

Reusable Glass water
Bottles— 705,047

Together, we care,
Together, we create impact.
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Social and Governance

Q
N
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all

Total workforce increased by—
16.1%

s

GHG Emission Intensity
improved by —-18.18%

&R

Female workforce increased
with in year— 27.7%

Local Employment ratio of
the year— 23.2%

Employee Retention rate—
97%

0

Avg:Trainning hrs.per
Employee- 11.5Hr

Nationality Mix-30+

NN
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2025

Focus Area
Performance Focus

Climate, Energy Establish
& GHG Reduction emissions baseline On Track

and efficiency

Introducing on-—

Renewable Energy site renewables Achieved
Water Management  Control water intensity On Track
Waste & Circularity Im%r(od\?setrrse;gﬁing On Track
Biodiversity & Nature protecti'j)zrg)anlﬁizrﬁitments On Track

Ohgret Sy Moo duersty o 7ok
Human Rights Polig(ytalilg.nment Continuous
raining
Training & Development Build skills & awareness On Track
Community Engagement Structured participation On Track
Governance & ESG Establish Achieved

ESG governance

In 2025, Sun Siyam Olhuvelifocused on establishing ESG baselines,

Status (2025)

2025 Key Performance

Emissions intensity +18.2%
YoY; absolute emissions 1 with
36 % guest night growth; solar

PV commissioned

Solar PV with battery
storage operational

Avg. 1.08 m3/guest night
despite higher occupancy

Waste emissions grew
below occupancy rate

Seagrass Protection
Commitment established

Workforce with 30+
nationalities; internal promotions

Core policies in place;
training delivered

Avg. 1.5 hrs/employee;
49.8 hrs/managers

Employee volunteering
and community initiatives
ongoing

Cross—functional ESG
Committee operational

Together, we care,
Together, we create impact.

2026 Targets

5—8% further intensity
GHG reduction; 10—-15%
diesel reduction

Optimize solar
output; increase renewable
energy share

3—5% reduction in
water intensity

Maintain waste growth
below business growth

Protect =80% of
baseline seagrass area

Strengthening gender
balance in leadership

Maintain 100%
mandatory training

Maintain or increase
training hours

Expand
structured community
engagement

Enhance climate
risk assessment

improving operational efficiency,

and strengthening governance. Emissions intensity declined despite higher occupancy, supported by solar
energy integration, while water, waste, biodiversity, workforce, and community impacts were effectively
managed. These outcomes provide a strong foundation for targeted ESG improvements in 2026.

=z
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Environment

Environmental Management

Sun Siyam Resorts is committed to supporting the reduction of environmental impacts across its portfolio
of resorts. This commitment to sustainability is one of the ways the company aligns its values with those of
guests and other stakeholders. Sun Siyam Olhuveli Maldives Resort’s, environmental sustainability and climate
action is focused on the following key areas.

1. Energy Efficiency and Renewable Energy Integration

2. Water Conservation — ldentify Water saving and efficiency enhancement opportunities and
Potable water scarcity risk

Waste Diversion and Disposal — ldentify sources of waste and solid waste management
Climate Change— Reduce risks and increase resilience

Biodiversity Conservation and Marine environment protection

SEERS

SSR Sustainability Certification and Reporting Initiative

Sun Siyam Olhuveli Maldives Resort takes a holistic approach to environmental related opportunities and
risk management using a robust data tracking and third—party sustainability certification system in 2025
known as Travelife Gold Certification System for accommodation sustainability.

This sustainability certification program’s combines Industry best practices and tools aim to deliver the triple
bottom line results impacting people, planet and profits.

From 2026 onwards, Sun Siyam Olhuveli Maldives Resort will continue to strengthen its sustainability
governance through alignment with the Green Globe sustainability framework. During the transition period, the
resort remains a registered member of the Green Globe organization, with certification implementation
planned in subsequent reporting cycles.

Sun Siyam Resorts manages sustainability data through a structured and digitally maintained KPI matrix,
designed to identify, monitor, and manage key environmental risks and opportunities within defined operational
boundaries. This system enables systematic tracking, measurement, andreporting of environmental
performance indicators, including energy and water consumption, greenhouse gasemissions, and waste
generation and diversion, on both a monthly and annual basis. The KPI framework supports data consistency,
performance analysis, and informed decision—-making, strengthening the Resort’'s environmentalrisk
management and ESG reporting processes.

Assessing Risk and Managing Impact

Sun Siyam Olhuveli Maldives adopts a structured andintegrated approach to assessing sustainability—
related risks and managing environmental, social, and operational impacts, in alignment with the Sun
Siyam Resorts Environment and Integrated Sustainability Policy.

Risk Identification and Assessment

In line with the Policy’'s commitment to responsible tourism and environmental stewardship, sustainability—
related risks are identified through a qualitative, management—-led process embedded in daily operations and
cross—functional governance. Risks are assessed across short—term (1—2 years), medium—term (3—6 years),
and long—term (7—10 years) horizons.

NO
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Climate Risks and Opportunities

Transition Risk— Fossil Fuel Dependency

Historically, Sun Siyam Olhuveli Maldives relied predominantly on diesel-based electricity generation, exposing
operations to fuel price volatility, supply chain disruptions, and evolving climate—related regulatory and stakeholder
expectations. Such dependency presents transition risks associated with rising energy costs, carbon-related
scrutiny from financiers, and increasing expectations for decarbonization within the hospitality sector.

The integration of on—site solar photovoltaic generation represents a strategic mitigation measure, diversifying
the resort's energy mix and reducing exposure to fossil fuel markets. By offsetting a portion of diesel-based
generation with renewable energy, the resort lowers its sensitivity to fuel price fluctuations while supporting more
stable and predictable long—term operating costs. This transition also aligns the resort with emerging climate
disclosure expectations and lender requirements related to emissions reduction and energy transition.

Physical Risk— Energy Reliability and Climate Vulnerability

Island—based energy systems are inherently exposed to physical climate risks, including extreme weather
events, supply disruptions, and infrastructure vulnerability. Reliance on centralized or fuel-dependent
power systems can increase the likelihood of operational interruptions during adverse climate conditions.

To address these risks, Sun Siyam Olhuveli has implemented a hybrid solar PV system with battery energy storage,
enhancing energy reliability, and operational resilience. The system supports a more stable power supply during
peak demand periods and potential generator disruptions, reducing the risk of service interruption to critical resort
operations,

Impact Management and Controls

Climate related risks are actively managed through engineering controls, digital monitoring, and performance-
based management systems and Disaster Risk Reduction Plan. The solar installation includes 537.5 kWh of
battery energy storage and is supported by live monitoring dashboards, enabling real time visibility of
energy generation, consumption patterns, and system performance.

Environmental Performance-Energy Consumption

Sun Siyam Olhuveli remains committed to reducing energy consumption from different sources of
energy throughout the reporting period based on the defined Key Performance Indicators as the following
graphs.

Tabel 1.0- Annual Energy & Fuel Consumption Summary

Energy Annual Units
Source Consumption

Diesel 6344358 Liters
Petrol 2023806 Liters
LPG 66661 Liters

N
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Diesel remained the primary energy source in 2025, reflecting the resort’s reliance on on—site generation inan
island operating context. The tracking of fuel consumption across diesel, petrol, and LPG enables targeted
efficiency measures and supports the resort’s transition toward reduced fossil fuel dependency through renewable
energy integration and operational optimization.

Annual Consumption (Liters)

Figure 1.0- Annual Energy & Fuel Consumption Summary

Actual Energy Consumption (kWh)

Figure 1.1- Monthly Actual Energy Consumption (kWh) 2025

Intensity Metrics and Benchmark

Reporting Period — 18t January 2025- 315t December 2025
Previous Year Period — 18t January 2024 — 318t January 2024
Benchmark Period - 18t January 2022 — 315t January 2022

NP



Sun Siyam Care

2025 performance Percentage Change

Compared to 2024 and 2022
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Total Kilowatt Hours (kWh)
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Fuels measured by weight (kW

m % change from benchmark year m % change from last year

Figure 1.2- 2025 Energy Performance percentage change Compared to 2024 and 2022

Together, we care,
Together, we create impact.

Energy consumption broadly follows guest occupancy trends, with higher energy demand observed during peak
guest months. Variations between energy use and guest nights indicate opportunities for further efficiency
improvements and energy optimization during high occupancy periods.

During the reporting period, Sun Siyam Olhuveli Maldives recorded a notable reduction in fuel—-derived energy
consumption, measured on a weight basis, compared to the previous period. This improvement resulted in a
27.34% reduction in fuel-related greenhouse gas emissions, and a 62.96% decrease when benchmarked against

earlier baseline figures.

Monthly Energy Consumption vs Guest Nights (2025)

~ @ )

Total Energy Consumption

o

January

February

March

April

May

June

Manth

July

August

September  October

November December

F 35000

r 32500

r 30000

27500

r 25000

r 22500

r 20000

17500

Actual Guest Nights

Figure 1.5— Monthly Total Energy Consumption Vs Actual Guests Nights

These reductions reflect early progress in fuel optimization and operational efficiency measures, including

improved energy management practices and closer alignment between energy use and operational demand.
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Energy Management Strategy and Implementation

Sun Siyam Olhuveli Maldives Resort implements a structured Energy Management Plan designed to manage
climate related risks, improve operational efficiency, and progressively reduce energy consumption and emissions.
The plan adopts a phased approach, combining short—term operational efficiency measures with long—term
strategic interventions, ensuring both immediate impact and sustained performance improvements.

At Sun Siyam Olhuveli Resort's short—term actions focus on operational controls, behavioral change, and
efficiency optimization across resort operations.

Best Practices 1- Laundry Hot Water Usage Generate from Solar Hot Water System

1. Optimization of HVAC systems through temperature set—point control and preventive maintenance
2.Energy—efficient lighting upgrades and lighting control optimization

3.Equipment scheduling to align energy demand with occupancy patterns

4 .Staff awareness and training programmes to promote energy—efficient operational behavior
5.Routine monitoring of fuel and electricity consumption to identify inefficiencies and corrective actions

To do the long—term energy management and planning priorities included,

V Progressive reduction of fossil fuel dependency through energy efficiency and future renewable energy
integration

V Investment planning for energy—efficient infrastructure and systems upgrades

V Strengthening energy data management, benchmarking, and performance analysis

V Alignment with internationally recognized sustainability frameworks and certification requirements

V Integration of energy considerations into capital expenditure planning and risk management processes

Renewable Energy Integration — Sun Siyam Solar Initiative

Sun Siyam Olhuveli Maldives introduced on-—site solar photovoltaic generation in December 2025, marking a
significant milestone in the transition toward cleaner energy sources.

Solar PV System Performance

Solar PV Capacity — 1416.05 kWp

Estimated Annual Energy Generation — 2.08 million kWh
Amount Accounting for Resort Total Energy Demand — 12%
Battery Energy Storage — 537.5 kWh

Real-time monitoring platforms

Enabling improved load management

Data—driven energy optimization
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Figure 1.4- Energy Demand Distribution from Renewable and Non-Renewable Energy at the Resort by 2026

Post Solar Integration Estimated Energy and Emission Performance for 2026

(2025 is settled out as the Baseline Year)

Table 1.3- Post solar integration Energy and Emission performance for 2026

Indicator

Total Energy
Consumption (kWh)

Renewable Energy
Share

Diesel Consumption for
Power (liters)

Total GHG Emissions
(tCOFe)

Emissions Intensity
(kgCOFe / guest night)

2025 Actual
(Baseline)

85,518,774

0%

Baseline

21.416.94

66.65

2026 Expected
(Post—Solar)

83,984,334

12%

570,000 liters avoided (est.)

19,880.74

61.86

Change
(est.)

4 2.1 million kWh

™ +12%

4 Significant

1 1,636.20
(v 7.2%)

v 7.2%

Note: The expected annual solar energy generation is based on the installed system capacity and site—specific
solar irradiation data, with long—term system performance losses and a 20-year degradation factor
incorporated into the calculation

Based on this verified emissions avoidance, the resort estimates a reduction of approximately 0.57 million liters
of diesel per year used for electricity generation by the end of 2026 (estimate). This is expected to reduce overall
emissions by approximately 7.17% compared to the 2025 baseline and improve emissions intensity to
approximately 61.9 kgCOFe per guest night, assuming comparable operational conditions.
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Energy Performance — Water Consumption

In 2025, Sun Siyam Olhuveli recorded total water consumption of 348,044 m3, corresponding to a water
intensity of 1.08 m3 per guest night based on 321,358 guest nights during the reporting period (2025).

Water related Performance percetage change 2025
compared with 2024 and 2022

9 change rom bencmare ye

% change from last yez-_
I
-40 -20 0 20 40 60 80 100
m Actual Guest Nights m Total water consumption (m?3)
m Water sourced directly (m3) m Ave. consumption per guest night (m3)

Despite a substantial increase in guest activity, Sun Siyam Olhuveli achieved an 18.46% reduction in average
water consumption per guest night compared to the previous year.

While water intensity remains 34.43% higher than the benchmark year, this variance reflects changes in
operational scale, service offerings, and guest volume over time.

2025 Monthly Water Consumption per guest night
(m3/Guest Night)
) Jan  Feb  March Ape May Jume July Aug Sep Oct  MNov Dec
m Monthly Water Consumption Water Consumption per guest night (m3/Guest Night

Figure 1.4- Monthly Water Consumption per Guest Night 2025

Water intensity remained within a controlled range of 0.95 to 1.25 m3 per guest night, with an annual average of
1.08 m?3 per guest night, demonstrating stable water management despite seasonal variations in occupancy and
operational demand. Importantly, despite a 36.04% increase in annual guest nights, water intensity remained
closely clustered around the annual average of 1.08 m? per guest night, indicating that water consumption did not
increase disproportionately with higher occupancy. Months with lower occupancy typically showed marginally
higher water intensity due to fixed baseline water requirements, while high—occupancy months demonstrated
more efficient water use per guest night through economies of scale. Best Practices for water efficiency at the
resort.
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Routine Water Assessments at the resort

Guest Awareness and Staff awareness on sustainable water usage
Housekeeping Audits

Implementation of 3 Day Linen Policy

< <<

Environmental Performance—- Waste Diversion

Incinerated waste emissions increased by 15.71% compared to the previous year, primarily reflecting higher
operational activity and waste treatment volumes associated with a 36.04% increase in guest nights during the
reporting period.

Waste Diversion Performance Percentage
Change Compared with 2024 and 2022

_ % change from benchmark y¢g

. % change from last year
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Waste treatment emissions have been effectively controlled relative to business expansion by following
sustainability best practices at the resort.
V Proper waste segregation at the source reduces the volume of waste requiring incineration, which is a high
emission treatment method.
V The resort has partnered with Parley for the Oceans to reduce single—use plastics and ensure that all
collected SUP waste is diverted from incineration and sent for recycling.
V Supplier and procurement controls are implemented through the Group's Sustainability Procurement Policy
and checklist, encouraging reduced packaging, recyclable materials, and bulk purchasing to minimize packaging
waste across the supply chain

Plastic Footprint Reduction through Water Bottling Plant

In 2025, Sun Siyam Olhuveli Maldives produced 705,047 drinking water bottles in reusable glass formats through
its in—house bottling plant, directly replacing an equivalent number of single—use plastic bottles across resort
operations.

Approximately 18.1 metric tons of single use plastic avoided in 2025 through the production of reusable glass
drinking water bottles at in—house bottling plant.
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Figure 1.5- Monthly Water Bottling Plant Productivity 2025

PLEDGE- Food Waste Reduction Initiative
1 Food Lovers Committee— cross—functional Food Waste Reduction Team
1 SMART Kitchen Tool- Digital Tools on Food Waste Measurement and Monitoring
1 PLEDGE Acceleration Programme
9 Structured Training and Awareness

The PLEDGE on Food Waste food waste reduction initiative is being implemented at Sun Siyam Olhuveli Maldives
to address food loss across the resort’s food system in a structured and data—driven manner. Under this initiative,
a cross—functional Food Waste Reduction Team has been established, bringing together key departments to
identify food waste sources within defined operational boundaries and implement targeted mitigation measures.

As part of the programme, digital food waste measurement and monitoring systems have been introduced to
ensure accurate data capture and performance tracking. The resort utilizes the Smart Kitchen digital tool to
measure, categorize, and analyze food waste, enabling informed decision—-making and continuous improvement.
While the PLEDGE certification scope currently applies to the main restaurant boundary, the initiative is being
progressively strengthened through the PLEDGE Acceleration Programme under the Sun Siyam Resorts Group
Sustainability framework, with the objective of institutionalizing food waste reduction practices across operations.
In parallel, structured training programms are conducted for Food & Beverage teams, providing practical guidance
and raising awareness on food waste prevention, responsible food handling, and sustainable kitchen practices.
These measures collectively support reduced food waste, improved resource efficiency, and lower waste-related
emissions within resort operations.

OCTOBER 2025~ WEEK 1& 2
PLEDGE Ll

ACCELERATION

TUN Y AM RESORTS

LET'S MEDUCE WASTE TOOETHER
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Environmental Performance- GHG Emissions

Emissions intensity improved by 18.18% year—on-year, reflecting stronger energy and emissions management
practices. Despite higher absolute emissions, the resort delivered a significant reduction in emissions per guest

night, 66.65 kg Coze.

Scope 1 emissions remain the primary contributor, while Scope 3 emissions have reduced significantly
compared to benchmark levels, reflecting long—term improvements in waste management practices.
The emissions profile highlights Scope 1 emissions as the primary driver of the resort’s climate footprint, while

Scope 3 emissions have been significantly reduced compared to historical levels.

GHG Emission Performance Percentage Change in
2025 Compared with 2024 and 2022

. % change from benchmark ye

| % change from last year
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026 seone 2 SCOPE 1 & 3 Emissions 2025

Figure 1.6— Scope 1 & Scope 3 Emissions 2024 Vs 2025

Complementary Nature—Based Climate Initiatives

Sun Siyam Olhuveli is committed to protecting seagrass ecosystems, recognizing their role as a natural carbon
sink and their contribution to marine biodiversity and climate resilience, with a target to maintain and conserve
at least 80% of identified baseline seagrass coverage, subject to ecological assessments and operational
considerations. Seagrass conservation supports the resort’'s broader climate strategy as a complementary
nature—based approach alongside direct GHG reduction measures.

Environmental Performance- Biodiversity

The resort actively promotes biodiversity conservation through structured awareness, habitat protection, and
community engagement initiatives. The "Meet the Natives” programme is a key educational initiative designed
to raise awareness among guests and associates on native bird, reptile, and snake species found within the resort
environment. This initiative highlights the ecological importance of indigenous species and fosters responsible
coexistence with local wildlife.

Vegetation cover across the resort is intentionally maintained and enhanced to support natural habitats, improve
species interaction, and strengthen ecosystem resilience. Native and climate—appropriate plant species are
preserved to provide shelter, nesting areas, and food sources for local fauna, contributing to increased biodiversity
within the resort landscape.

Regular biodiversity awareness sessions are conducted for employees and guests, focusing on wildlife protection,
habitat conservation, and responsible behavior in natural areas. These sessions reinforce the resort’'s commitment
to environmental stewardship and long—term ecosystem protection.

In addition, the resort undertakes periodic tree—planting and landscape enrichment campaigns, prioritizing native
species to enhance green cover, support carbon sequestration, and strengthen local biodiversity. These initiatives
collectively demonstrate the resort’s proactive approach to biodiversity management and its commitment to
protecting and enhancing natural ecosystems as part of its broader sustainability strategy.
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SOCIAL DIVERSITY, EQUITY & INCLUSION

Sun Siyam Olhuveli is committed to diversity, equity, and inclusion, fostering a respectful and inclusive
environment for employees, guests, and partners. By embracing diverse cultures and perspectives, the resort
strengthens collaboration, enhances guest experiences, and supports meaningful cultural exchange.

Work Force Diversity Metrics 2025

Percentage of Employees by Gender

Overall, tracking gender representation supports social equity, compliance with labour standards, and responsible
workforce management under ESG.

Monthly Workforce Count 2025
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Figure 2.0- Monthly distribution of the headcount of the employees

Tracking gender representation supports social equity, compliance with labour standards, and responsible
workforce management under ESG.

Female representation increased from 1471 employees in January to 180 employees in December, representing a
27.7% increase over the year. This upward trend demonstrates progressive improvement in gender inclusion,
particularly in traditionally male—dominated operational environments.

Employees by Gender 2025

Wamen

Figure 2.1- Employee distribution by Gender 2025
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Percentage of Employees by Nationality (Nationality Mix)

Work Place Nationality Mix 2025

| Ll.l'l.r._--..---.r...-._... ......

Figure 2.2— Workplace Employee Nationality Mix 2025

Total employees: 1,077

Men: 922 (85.6%)

Women: 155 (14.4%)

The workforce reflects a predominantly male employee base, consistent with the operational nature of resort
and island—based hospitality roles. Female representation remains a priority area for gradual improvement
through targeted recruitment and role diversification.

Local Employment Indicator

1 Local employees (Maldives): 250

1 Local employment ratio: 23.2%

Local employment forms a significant component of the workforce, supporting national employment objectives,
skills development, and community economic participation.

Inclusive Indicator — Gender Diversity by Nationality

Nationalities with strong female representation include
1 Nepal (40 women)

1 Philippines (11 women)

1 China (9 women)

1 Kazakhstan (7 women)

Female representation varies across nationalities, reflecting role distribution and labor market availability. The
presence of women across diverse national backgrounds supports inclusive participation and equal opportunity.

Equity & Inclusion Indicators

1 Employees represented across multiple continents

1 No nationality—based segregation in workforce data

1 Mixed—gender representation across operational and professional roles

The resort maintains a highly diverse, multicultural workforce, drawing talent from across South Asia, Southeast
Asia, Central Asia, Europe, and Africa. This diversity supports inclusive service delivery and reflects the global
nature of the hospitality industry.
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Workforce Composition by Employment Type — 2025

Total Employees by Type 2025

Figure 2.3— Monthly Workforce Composition by Employee Type 2025

Workforce Structure Overview

In 2025, Sun Siyam Olhuveli Maldives maintained a predominantly permanent full-time workforce, supported by
casual full-time employees to manage seasonal operational requirements.

Total employees (December 2025): 1,198

Permanent full-time: 1,078

Casual full-time: 120

This employment structure supports operational continuity while providing flexibility during peak occupancy
periods. The steady increase in permanent full-time employment reflects long—term workforce stability,
investment in employee retention, and confidence in sustained operational demand.

Work Stability Indicator

In 2025, Sun Siyam Olhuveli Maldives employed a predominantly permanent full-time workforce, with
permanent employees accounting for approximately 90% of total headcount by year—end. Total workforce
numbers increased by 16.1% over the year, reflecting business growth and increased operational demand.

Internal Promotions and Career Progression

In 2025, Sun Siyam Olhuveli Maldives recorded 56 internal promotions, reflecting a strong commitment to
internal talent development and workforce stability. Promotions were distributed across a wide range of
departments and functions, supporting fair and merit—based career progression. While male promotions
accounted for the majority, female promotions were recorded across diverse operational and professional areas,
reinforcing the resort’'s commitment to inclusive growth and continuous improvement in diversity and equity
outcomes.
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Gender Basis Promotions 2025
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Figure 2.4 - Monthly Gender Basis Promotions for staff 2025

Employee Retention Rate

Employee Retention Rate (%)
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Figure 2.5- Monthly Employee Retention Rtae 2025
Employee retention at Sun Siyam Olhuveli Maldives remained consistently high throughout 2025, with monthly

retention rates averaging above 97%, despite steady workforce growth and increased operational demand. This
indicates effective workforce planning, stable employment conditions, and sustained employee engagement.

Training and Engagement

The training data demonstrates a strong focus on leadership and management development, with managerial
employees receiving nearly four times more training hours than the workforce average. This reflects targeted
investment in leadership capability, decision—making, compliance, and people management skills, which are
essential for operational continuity and effective ESG implementation.
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Trainning and Development KPIs-2025

Figure 2.6- Yearly Training and Development KPTs 2025

Occupational Health & Safety — Training Performance

In 2025, Sun Siyam Olhuveli Maldives delivered a total of 4,229 hours of safety training to employees.

The substantial volume of safety training hours reflects a proactive approach to identifying, managing, and
mitigating workplace risks. Safety training covered operational, technical, and emergency response areas,
supporting employee awareness, regulatory compliance, and incident prevention.

Community and Philanthropy

Community engagement and philanthropy are integral to Sun Siyam Resorts’ Group Sustainability Strategy,
reflecting the Group’s commitment to creating positive and lasting social impact in the communities where it
operates. As a hospitality group rooted in island destinations, Sun Siyam Resorts recognizes its responsibility to
contribute to local wellbeing, resilience, and inclusive development beyond core business operations.

Through structured community initiatives, partnerships, and philanthropic contributions, the Group seeks to
support social development while strengthening long—term relationships with local stakeholders.
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Monthly No of participants in volunteering
activities 2025
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Figure 2.7- Monthly Employee Participation in Volunteering Activities 2025

Sun Siyam Care Contribution

Project Completed from SSC Fund — Community Engagement & Culture

Project Name

Mosque Project

Fauziyya House

Bandidhoo Football
Ground Project

Hulhudheli Football
Ground

Kudafari Gym

Total

Total Spent (MVR)
421,651.26

88,612.36

2,264,714.60

2,224,499.60

15,301.53

5,014,679.35

Total Spent (USD)
27344.4

57401

146868.7

144260.7

992.3

325206.2
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Figure 2.8- Monthly Distribution of Employee Volunteer Hours 2025

Employee participation remained consistent across the year, with monthly engagement ranging between
50 and 58 participants, demonstrating sustained workforce involvement in volunteering activities. The
cumulative participation of 534 employees reflects a strong culture of collective responsibility and
engagement beyond core operational role

GOVERNANCE

Governance at Sun Siyam Olhuveli Maldives is built on strong oversight, ethical conduct, and transparent decision
making. ESG responsibilities are integrated into management structures and supported by Group level policies,
risk management processes, and performance monitoring systems. Climate—related risks, social impacts, and
operational compliance are actively managed through structured controls and continuous review, ensuring
accountability and alignment with international ESG frameworks.

Sustainability Governance Structure & Oversight

At Sun Siyam Olhuveli, sustainability is governed through a structured Sustainability Management Plan
(SMP) implemented under the Group Sustainability function of Sun Siyam Resorts. The SMP provides the
overarching framework through which sustainability is planned, implemented, monitored, and reviewed across all
resorts, including Sun Siyam Olhuveli.

Under the Sustainability Management Plan, overall oversight is provided by the Group Sustainability Manager,
working in coordination with the Group Executive Committee, Resort General Manager, and Resort Management
Team. This governance structure ensures that sustainability responsibilities are clearly defined and embedded
within existing management and operational systems.

In accordance with the Sustainability Management Plan, sustainability considerations are integrated into:

1 Group and resort—level annual business plans and budgets

1 Departmental and operational action plans

1 Capital expenditure (CAPEX) and infrastructure development decisions

1 Procurement and supplier selection processes

1 Risk registers, compliance systems, and sustainability certification requirements

1 Policies, standard operating procedures, and staff performance management frameworks

The Sustainability Management Plan requires senior management involvement in performance oversight.
Accordingly, sustainability performance and progress against agreed objectives, targets, and key performance
indicators (KPls) are formally reviewed by management at least annually. These reviews evaluate compliance

oM



Sun Siyam Care Together, we care,

Together, we create impact.

with applicable sustainability standards, assess environmental and social risks and opportunities, and identify
areas requiring corrective or preventive action. Decisions and outcomes are documented, and responsibilities are
assigned to relevant management teams.

As part of the SMP, a structured monitoring and reporting framework is implemented at resort level.
Sustainability data covering energy, water, waste, emissions, biodiversity initiatives, employee wellbeing, and
community engagement is regularly collected and reviewed by resort and Group management to track
performance and identify improvement opportunities.

Continuous improvement under the Sustainability Management Plan is guided by the Plan—Do—Check—Act
(PDCA) methodology. This ensures that sustainability actions are planned, implemented, monitored, reviewed,
and refined on an ongoing basis, supporting evidence—based decision—making and the continual strengthening of
sustainability performance at Sun Siyam Olhuveli.

Sun Siyam Resorts Sustainability L eadership
Commitment and Organization Wide Engagement

1 CEO

2 Vice President

3 Group Sustainability Manager

4 General Manager/Resort Manager
5 Sustainability Champion
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Risk Management

Risk Management Process
Step 1

Performance Monitoring
of Operational Activities

Step 4

Qualitative Risk
Assessment
(Likelihood, Potential
Impact, Time horizon)

Step 7

Continuous Improvement

ESG Policy Framework

Togelher, we care,
Together, we create impact.

Step 2 Step 3
Risk Identification Based on Management
Performance Review

Step 5 Step 6
Mitigation & Control Measures
(Er)grgy management plans, Solar PV & Monitoring &
efficiency actions, Water & waste R :

eporting

controls training & procedures,
Biodiversity protection actions)

Governance at Sun Siyam Resorts is underpinned by a comprehensive set of Group—level policies that guide
ethical conduct, responsible operations, human rights protection, and environmental and social stewardship
across resort operations, including Sun Siyam Olhuveli Maldives.

These policies provide a structured framework to manage ESG-related risks, ensure regulatory compliance, and
promote responsible decision making at all levels of the organization.

The policy framework strengthens governance by clearly defining expectations for ethical behavior, social
responsibility, environmental management, and supply chain integrity.

Policy

Environmental and
Integrated Sustainability
Policy

Child Protection Policy

Human Rights Policy

Health & Safety Policy

Animal Welfare Policy

Anti-

Policy

Purpose & ESG Relevance

Establishes the Group’s commitment to environmental protection,
resource efficiency, climate risk management, and integrated
sustainability practices across operations.

Ensures safeguarding of children from exploitation and abuse, reinforcing
responsible tourism practices and compliance with international child
protection standards.

Affirms respect for internationally recognized human rights, including fair
labor practices, non—discrimination, and freedom from forced or child
labor.

Provides a framework for maintaining safe and healthy workplaces,
reducing occupational risks, and protecting employee wellbeing.

Guides responsible for interactions with animals, supporting ethical
treatment and biodiversity conservation within resort operations and
guest activities.
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