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Tempo Restaurant — Food Waste Prevention Program Results

August 2025 — July 2026 Weighted Results
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1. The Results Summary

1. Tempo began the food waste reduction programme in August 2025. The approved
programme baseline is 114.5 grams of comparable food waste per guest.

2. Aug 2025-Jul 2026 weighted result: 102.8 grams of comparable food waste per guest.

3. Aug 2025-Jul 2026 reduction: 10.3% below the approved August 2025 baseline of
114.5 g/guest.

4, Jan—-Jul 2026 weighted result: 95.2 g/guest, representing a 16.9 % reduction from the
same August 2025 baseline. This is shown as supporting recent period results.

5. The approved 25% reduction target is 85.9 g/guests. The full period weighted result remains
16.9 g/guest above this target.

6. For this disclosure, comparable food waste means untouched buffet waste plus guest plate
waste. It does not mean every food—waste stream generated by the kitchen.

2. Key figures for Public Disclosure

Measure Result

Reporting period August 2025 — July 2026 (12 months)
Approved baseline 114.5 g per guest — August 2025
Total guest covers 617,125 guest covers
Comparable food waste 63,417.0 kg (about 63.42 tonnes)
Aug 2025-Jul 2026 weighted result 102.8 g per guest
Aug 2025-Jul 2026 reduction vs baseline 10.3% reduction from the August 2025 baseline
Approved 25% target 85.9 g per guest
Gap from Aug 2025-Jul 2026 weighted result to 16.9 g per guest
target
Jan—Jul 2026 weighted result 95.2 g per guest (16.9% below baseline)

. B Untouched buffet: 13,946.5 kg (22.0%)
Waste mix for Aug=Jul Plate waste: 49,470.4 kg (78.0%)
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3. Month-by—-month performance trend

SIYAM WORLD

MALDIVES

Month Guest covers Waste per guest Position Vs, N4.5g
baseline
Aug-25 45,843 1M4.5¢g Approved baseline
Sep-25 41,781 19.0¢g 3.9% higher
Oct-25 40,239 14759 28.8% higher
Nov-25 46,17 1M4.9¢g 0.4% higher
Dec-25 60,746 953 ¢ 16.8% lower
Jan-26 64,716 1015 ¢ 1M.4% lower
Feb-26 62,537 88.9¢ 22.4% lower
Mar-26 56,115 932¢g 18.6% lower
Apr—-26 48,374 853¢ 25.5% lower
May-26 44 532 94.7¢g 17.3% lower
Jun-26 42,744 1789 2.9% higher
Jul-26 63,381 89.1¢g 22.2% lower
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Lower grams per guest means less comparable food waste per guest. Aug 2025-Jul 2026 weighed

= Monthly Comparable Waste (g/guest)

— Linear (Monthly Comparable Waste (g/guest))

102.8 g/guest. It is calculated from the full-period totals, not by averaging the monthly figures.
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Tempo Restaurant at Siyam World Maldives has been actively measuring and reducing food waste
since August 2025. Using untouched buffet waste and guest plate waste as the consistent
comparable streams, the approved program baseline is 114.5 grams of comparable food waste per
guest. Across the full 12—month period from August 2025 to July 2026, Tempo recorded a
weighted result of 102.8 grams per guest, representing a 10.3% reduction from the baseline. During
the more recent January—July 2026 period, the weighted result was 95.2 grams per guest,
equivalent to a 16.9% reduction from the same baseline. Over the full 12-month reporting period,
Tempo served 617,125 guest covers and recorded approximately 63.42 tonnes of comparable food
waste. Tempo continues to use food—waste data to strengthen buffet planning, replenishment,
portion awareness and day—to—day operational controls while working toward the approved
25% reduction target of 85.9 grams per guest.

Aug 2025-Jul

Our August 2025 Aug 2Q25—Ju| 2026 5026 Food
program baseline weighted result Waste reduction
114.5 g/ guest 102.8 g/guest e fhe August
2025 baseline
Jan-Jul 2026 weighed Jan—-Jul 2026 Our approved 25%
result reduction from the reduction target
95.2 g/guest August 2025 baseline 85.9 g/guest
16.9%
Average Food Reduction Carbon Food Prevented |V|_63|S
Waste of Food Emissions from becoming Equivalent
Reduction Waste per Avoided waste Saved
cover
10.3% 10.3% 18.11 tons Co2 eq 7244 Kg 18,110 meals
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